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The focus of this first section is on introducing human resource management and related concepts
and to examine the principles that will determine success or failure to effectively manage human
resources within an organisation.

Introduction
Human Resource Management (HRM) is rooted in the concept of work as human activity; this
referring specifically to the work that people is engaged in as a socio-economic activity within an
organisational context. Most organisations need people to do the work and people depend on
organisations to be able to make a living.
To ensure that such labour contributes positively towards production to increase the output and
therefore the profitability of an organisation, this resource needs to be managed. This is the
foundation of Human Resource Management.

Examining the term “Human Resource Management”
Extensive research has been done on defining Human Resource Management (HRM) and
identifying what the term entails.

Human Resource Management (HRM) is a strategic and coherent approach to the management of
an organisation's most valued asset – people – who individually and collectively contribute to the
achievement of the objectives of the organisation.

The terms "Human Resource Management" (HRM) and "human resources" (HR) have, at times,
been replaced by the term "Personnel Management" as a description of the processes involved in
managing people in organisations. The discipline of HRM is evolving rapidly. HRM is both an
academic theory and a business practice that addresses the theoretical and practical techniques of
managing a workforce.
Read the source:

•

Management Study Guide. 2012b, ‘Human Resource Management (HRM)’,
http://www.managementstudyguide.com/human-resource-management.htm (accessed 12
September 2012).

When you read through the above source you will note that Human Resource Management as the
management of people within the organisation is distinguished from the management of people in
an organisation from a macro perspective.

Note that, within this guide, both these components of Human Resource Management will receive
attention. Units related to recruitment, selection and supervision speak to the management of
people, whilst units such as training and career management speak to people management to the
benefit of the organisation.

Human Resource Management is the function within an organisation that focuses on recruitment of,
management of, and providing direction for the people who work in the organisation.

HRM is performed by managers and supervisors. HRM is therefore a way of management that links
people-related activities to the strategy of a business or organisation. “Human Resources” is a term
which some organisations use to describe the combination of traditionally administrative personnel
functions and those of organisational performance, employee relations and resource planning. The
field draws upon concepts developed in industrial/ organisational psychology.
Human resources have, dependent on context, at least two interrelated interpretations. The original
usage is derived from political economy and economics, where it was traditionally called “Labour”,
one of four factors of production. The more common usage within corporations and businesses refers
to the individuals within the firm, and to the portion of the firm's processes that deal with hiring, firing,
training, and other personnel related issues.

The objective of human resources is to maximise the return on investment from the organisation's
human capital and minimise financial risk. It is the responsibility of Human Resource Managers to
conduct these activities in an effective, legal, fair, and consistent manner.
HRM has several goals:
•
•
•
•

To meet the needs of the business and management (rather than just serve the interests of
employees)
To link human resource strategies / policies to the organisation’s goals and objectives
To find ways for human resources to "add value" to an organisation
To help an organisation gain the commitment of employees to its values, goals and
objectives
(Human Resource Management, n.d.)

Linked to these goals, HRM is comprised of a number of key components and/ or factors. These
are diagrammatically displayed in Figure 1:

FIGURE 1: HUMAN RESOURCE MANAGEMENT

(Biz/ed, 2007)

The management of human resources is possibly one of the most challenging aspects of
managing an organisation. Our abilities to think independently, feel and express emotions,
rationalise issues and inquire about our reality are some of the elements that make humans
special. This also places a challenge on HRM and implies that workers must be seen as an
interrelated part of an organisation’s activities.
Through organisations, managers are challenged to bring together a vast array of resources,
including people, with the aim of delivering goods and services that will meet consumer demands
in such a way as to enhance societal and ecological sustainability. Throughout this value chain
cycle, people as labourers become an important link to sustained competitive advantage.

Read through Chapter two of the source below to obtain more information on the relationship
between people and organisations.
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HRM as Part of the Value Chain
Michael Porter developed the notion of the value chain. A value chain can be defined as follows:

“A high-level model of how businesses receive raw materials as input, adds value to the raw
materials through various processes, and sell finished products to customers.”
(Investopedia, 2012)
“Essentially, the value chain is a way of conceptualising and categorising the activities of an
organisation, which together and as a process, creates value as inputs are converted into products
and/or services that are sold to make a profit.”
(Swanepoel, Erasmus and Schenk, 2008:10)

In relation to the primary activities – which include inbound logistics, operations, outbound logistics,
marketing and sales as well as after-sales service – of an organisation, HRM is required to
(Swanepoel, Erasmus and Schenk, 2008:11):
•
•
•
•
•

Implement inbound logistics by receiving, sorting, handling and distributing (transporting)
other resources and raw material
Become engaged in operations by transforming inputs into outputs as products or services
by working machinery, assembly lines and packaging
Function to ensure that outbound logistics such as collecting, storing and distributing of
services and products to customers takes place
Be involved in marketing and sales such as advertising, promotion and selling
Provide after sales service via general maintenance and repairs

The support requires that Human Resource Management ensure the achievement of primary
activities, as diagrammatically displayed in Figure 3.

FIGURE 2: VALUE CHAIN

(Saha, 2012)
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